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DEVELOP YOUR LEADERSHIP POTENTIAL

Give your emerging leaders and your high potential employees the skills to transition
from a high performer or a good supervisor into an effective and engaging leader.

What You'll Learn

Develop Your Leadership Potential: Stop Doing, Start Leading goes beyond
traditional leadership training programmes because it focuses on the foundational
interpersonal communication skills that are needed to build strong teams and equip
new leaders with the right attitudes to step up and take charge.

Why you want to learn it

We assume that a high-performance employee can immediately translate to a high-
performance leader. The fact is that the skillset and mindset are completely different
and the transition can be difficult. It's hard on new leaders because they have to shift
from relying on themselves to relying on others for results. It's hard on the
organisation because you lose their work output in their prior role and gain a leader
who is learning on the job.

How it will help you

This programme is specifically designed to address the challenges that new leaders
face, to help them change their mindset, and give them confidence with proven
strategies and tools that are used by the most successful leaders.




ACCREDITATION
The assessment is accredited by

FIVE LENSES Diagnostic Tool @

The Five Lens Assessment Development Platform is a set of products, processes and
methodologies designed to maximize human performance. This dynamic approach to
measuring and reporting on behaviour takes into account the complexity of human behaviour.
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Building Bryanston 2196, Johannesburg, South
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African leaders in specialist training



	Page 1
	Page 2
	Page 3

